e3an
Team Meeting 3 13/10/2000 Actions


Action minutes from e3an project team meeting 4 Bournemouth University 13th October 2000.

Present: Dave Long, Djamel Azzi, Jim Roach, Peter Ashburn, Richard Crowder, Su White, Tim Morgan

Apologies: Hugh Davis, Sean Wellington

Item
Action
Responsibility

1
Meetings


1.1
Site meetings. Bournemouth and Portsmouth to arrange dates
Dave, Tim

1.2
Next project meeting (ptm5) : 3 November 2000
Southampton University, Zepler Building 10.00-14.00
All

1.3
Ptm5 domestic arrangements to be organised by Su White. 
Su

1.4
Project steering group meeting be scheduled October 16th, members to attend if possible
All

1.4
Evaluator meetings to be scheduled on 16th and 17th
All

2
Project Admin


2.1
Hugh to scan logo's, put onto web page, and circulate url - voting to follow :-)
Hugh, All

2.2
Su fill in UKERNA forms for e3an.ac.uk, pass to Tim Chown
Su

2.3
Draft Collaborative agreement to be modified and taken to steering group meeting for discussion
Su

2.4
Institutional partners to claim cash by quarterly invoice
Institutional partners

2.5
Revised project plan to be taken to steering group, circulated to team, then forwarded to NCTeam
Su

2.6
Detail of finances to be taken to steering group meeting
Su

3
Themes


3.1
Details of collaborating consultants to be passed to relevant theme leaders from their own institutions, copied to Su please
All

3.2
Su to email consultants with workshop details asking for confirmation of attendance dates.  Info to go on spreadsheet on web pages
Su

3.3
Su to collate and circulate copies of syllabus 
Su

3.4
Su to work on paper version of question templates for next meeting
Su

3.5
Hugh to update question templates for next meeting
Hugh

3.6
Hugh to update workshop plan next meeting, incorporating discussion points from meeting. 
Hugh/Su

3.7
All to bring two sample questions to next meeting. One short question and answer in the style of the question which peter brought to last meeting. One exam style question, both of which can be used as exemplars during the training day.
Richard, Sean, Tim, Djamel, Tim, Jim, Dave

4
Information



Su to contact Julie Barratt on press releases etc
Su


Su to draft and circulate press release
Su

5
Planning



Draft job descriptions for RA post to be considered at November Meeting
Su


Researcher to begin work in January



Proof of concept demo of database for Easter



Some kind of launch meeting for community at Easter (? Timing to fit with engineering conference?)


http://www.ecs.soton.ac.uk/E3AN

Su White saw@ecs.soton.ac.uk


